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Technology Adoption is on the agenda

• Wanless Report (2002) stated that the UK is a 
slow adopter

• Health Industry Taskforce (HITF) concluded that 
technology was not well adopted in NHS

• Cooksey Report (2006) recommended ‘a more 
systematic approach to the adoption of new 
technologies’

• Ministerial Medical Technology Strategy Group 
established in 2007

• Announcement of formation of Health Innovation 
Council in September 2007

• 2007 – NHS Technology Adoption Centre was 
launched



NTAC Remit

• To work with partners to identify those technologies which will 
provide cost effective improved patient care

• To assist organisations to navigate the complexities of the 'NHS
adoption landscape' 

• To work with NHS Trusts to support the sustainable implementation 
of new, proven, technology as an integral part of service and system 
solutions, identifying where changes to the pathway or service may 
be needed to unlock the full benefits of the technology 

• To produce detailed NHS focused guides detailing how the 
technology can be successfully implemented and the benefits to 
both patients and organisations that can be achieved 



Evidence

NTAC are both evidence users and 
evidence providers

• The research and evidence base is utilised 
to select appropriate commercialised and 
proven technologies

• NTAC focus on gathering evidence 
surrounding the clinical utility

• NTAC packages and disseminates the 
findings as How2Why2 Guides



Clinical Efficacy
NICE

Independently 
reviewed/generated 

evidence

Centre for Evidence 
Based Purchasing

Technology 
Implementation 

Projects

http://www.hta.ac.uk/
http://www.mhra.gov.uk/index.htm


Clinical Utility
Technology Implementation Projects

Potential projects are selected according to 
the following criteria:
– Must represent a Step Change innovation
– Has to have a clear adoption issue i.e. Has clearly 

demonstrated improved patient outcomes and/or 
systems efficiencies  but minimal adoption in NHS.

– Support a clinical area of major focus in the NHS
– Support national policy priorities – 18 week, PBR, 

Patient Safety
– CLEAR PROVEN PATIENT BENEFITS



Implementation projects ongoing
Ten projects are currently underway :
• Oesophageal doppler
• Supra-pubic catheter kit  
• Cardiac telemedicine in primary care
• A non-Invasive bladder analysis system
• CRT and CRT–D with remote patient monitoring
• Continuous subcutaneous insulin pump therapy 
• Advanced Retinal scanning
• Virtual veins training device
• Intra-operative breast lymph node assay
• Photodynamic diagnostics for bladder cancer

http://images.google.co.uk/imgres?imgurl=http://www.hgcardio.com/HRhythm/NonInvasive/a_ECG_machine.jpg&imgrefurl=http://www.hgcardio.com/HRhythm/NonInvasive/noninvasive.html&h=320&w=400&sz=63&hl=en&start=3&um=1&tbnid=ieiCdgaSPt8y0M:&tbnh=99&tbnw=124&prev=/images%3Fq%3DECG%2Bmachine%26um%3D1%26hl%3Den%26sa%3DG


Implementation Project Outputs

“How to Why to Guide”
• Introduction to technology
• Clinical evidence
• Benefits / Barriers
• Lessons learnt from 

implementation 
• Road map
• Integrated business case
• Costing model 
• Online resources / tools



Any questions?

Website: www.technologyadoptioncentre.nhs.uk
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