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MINUTES OF THE SALFORD NHS JOINT RESEARCH AND DEVELOPMENT STEERING COMMITTEE

Held on 23 April 2009, Salford Primary Care Trust, Worsley Suite,

St James’s House

Present:

Professor Eileen Fairhurst
-
Chairman, Salford PCT

Mr David Dalton


-
Chief Executive, Salford Royal Foundation
Trust
Dr Stephen Waldek
-
Medical Director, Salford Royal Foundation Trust
Mr Andrew Clough
-
Director of Clinical Professional Leadership, Salford PCT

Professor Sarah O’Brien
-
R&D Director, Salford Royal

Foundation Trust and Salford PCT 

Dr Lloyd Gregory
-
R&D Lead, Salford PCT & Salford Royal Foundation Trust

Professor David Thompson 

Non-Executive Director, Salford Royal 






Foundation Trust
Mrs Linda Dack
-
ReGroup Manager, Salford Royal


Foundation Trust
In Attendance:

Julie Wood 
-
PA to R&D Lead

Apologies:

Dr. Mike Burrows
-
Chief Executive, Salford PCT 

Mr Stephen Kennedy

-
Deputy Director of Finance, Salford Royal

NHS Foundation Trust

Welcome 
Professor Fairhurst opened the meeting welcoming the Committee.
1.
Apologies 

Apologies for absence were recorded as above.

2.
Minutes of the Previous Meeting

The minutes of the previous meeting were agreed as a correct record.
3.
Matters Arising

· Assessing Research Performance
 The Key Performance Indicators used to assess Consultants’ research performance  

 were:
· Expenditure on Consultant programmed activities (PAs) badged against research.
· Publications and HIRSCH index.
· External grant income and research students’ supervision. 
· NIHR portfolio studies and NIHR portfolioable studies.
The Board agreed to badge resource against service themes with research strength to give greater flexibility and also ensure that R&D becomes core business within clinical services.
Further work is required by Stephen Waldek to finalise a formal paper which will be presented to the Salford Royal Board in the summer. However, the Board requested clarification (to be included in a revised paper) on the following points: 
· How the 80 PAs are distributed across SRFT. 
· PCTs involvement of 3 PAs.
· PAs assigned to individuals.

· Who has the responsibility of who actions this?

The Board agreed to ask Stephen Kennedy to put a paper together as to where exactly research income is coming from.  
Action: Stephen Waldek to finalise Consultant Research Activity for Salford Royal Board

Action: Sarah O’Brien to provide clarification on the above points in a revised paper on Assessing Research Performance to be presented at the next Joint Board meeting 
Action: Stephen Waldek to request Research Income paper from Stephen Kennedy to be presented at the next Joint Board meeting.
4.
R&D Strategy 

The Board agreed that we should focus on research themes which enjoyed critical mass, had an existing track record and could show leadership 
The Board should bear in mind that clinical trials within our key research areas are only part of the picture in terms of research and scholarship. 

Following a consultation period with all our stakeholders (those who attended the R&D Away Day and key organisations) a detailed, costed implementation plan should be put in place. 

The Board agreed that the strategy should be discussed as soon as possible with Alan North to ensure Salford’s intentions are incorporated into the MAHSC strategic plan.

Action: Professor O’Brien to circulate the list of who attended the R&D Away Day and key organisations.
Action: Julie Wood to arrange a meeting with Alan North and members of the Board as soon as possible

Action: Andrew Clough and Lloyd Gregory to begin work on Implementation Plan and report progress at next Board meeting.

5.
Manchester Academic Health Sciences Centre (MAHSC)

Dr. Waldek provided an update on the following:

· MAHSC Strategy document near completion and will be sent out in time for the next meeting as it is being discussed at the next MAHSC Board Meeting in July 2009.
· Operational Board – all posts will be advertised, including 5 themes, nursing, pharmacy, representation, medical director and R&D Director and will go to the next Board Meeting.

· Final launch in October 2009.

The Board required clarification on how MAHSC related information would be cascaded down to individuals in partner organisations?  It is believed to be through the following events planned:-

· Bringing money in

· Staffing issues

· Commercial wider world?

And the MAHSC website (http://www.mahsc.ac.uk/l) 
The Board requested that members are supplied with MAHSC application document sent for accreditation.

Action: CEOs to supply Board members with final MAHSC application for accreditation document. 
6.
CLAHRC
Andrew Clough confirmed Manchester PCT intention to reduce their contribution to CLAHRC by 50% has been resolved.
7.
Information papers 
· Update on strategic/operational objectives 

The Board was asked to note the position. 

· Strategic Committee for R&D Update

The Board was asked to note the position and to consider ways in which clinical researchers could be engaged to participate in this committee.  Are there alternatives to physically meeting with people (video conferencing etc).   The Board is asked to consider these issues when developing action plans.

8.
Any Other Business
Professor Fairhurst took the opportunity to thank Professor O’Brien for her hard work as R&D Director and contribution to this committee. 

Professor O’Brien, Dr. Gregory, Linda Dack and Julie Wood all left the meeting whilst discussion regarding the new R&D Director took place. 
No further minutes were taken.
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